Winship School Site Council Meeting
Wednesday October 17, 2022
5:30 pm
Winship Library

AGENDA

Members Present: Kristi Puzz, Jerry Blackburn, Steven Couch, Alyssa Biesecker, Rachel
DeMario, Elaine Mu, Karen Bazzano, Leigh Ann Lopez, Sue Karl

1.

2.

Call to Order
e Cadalled to order at 5:30
Welcome and Introductions

Opportunity for Public Input- 5 minutes

Approval of October Agenda (motion needed)
e Karen made a motion to approve the minutes, Rachel seconded, agenda
was approved
Orientation of officers
e Kiristi shared the positions and responsibilities of each
Election of Officers
e Chairperson: Leigh Ann Lopez nominated by Karen and seconded by
Elaine
e Vice-Chairperson: Karen Bazzano nominated Leigh Ann and seconded by
Elaine
e Secretary: Steven Couch nominated by Alyssa and seconded by Rachel
Committee Reports
a. Principal Report

i.  WEL School Improvement Plan
1. CALL survey was conducted last year in March and the plan
was developed based on the results of that data.
2. The data showed that a lot of teacher collaboration was
focused on student behavior last year.
3. The plan for this year is to create systems and develop a

culture where the teacher focus is on improving student



learning, rather than behavior. Assessing student data to
track student growth over time. Looking to see 90% of
students showing growth in ELA & Math.

4. Afocus will also be placed on Teacher Clarity. Making sure
the students understand what they are learning and working
towards and how to measure their understanding.

i. PBIS

1. Positive Behavior Interventions & Supports(PBIS) team at
Winship in conjunction with the WEL and Student Leadership
class are working to foster a community of learners and
motivated students at Winship.

2. Student surveys to be created in order to assess student
interests and motivations. Looking info academic interests as
well.

iii.  DEIParent & Community Survey
1. Survey to be shared out soon for parents to take and give
their input.
b. English Learner Advisory Report (ELAC)
i.  Initial meeting was conducted a month ago with good attendance.
Hoping to have a chairperson nominated to join SSC meetings.
i. DELAC meeting conducted and attended by Dan Eden.
8. New Business

a. Review, revise, and adopt calendar and meeting schedule for the 2022-23
school year
i.  Kristi proposes that meetings be moved to the 2nd Monday of every
month to avoid holidays and rescheduling. Will be moved to old
business for approval in next meeting.
b. Review Council by-laws and plan revisions as necessary
i.  Update meeting dates next meeting.
c. Discuss School Plan for Student Achievement


https://docs.google.com/document/d/1HBSff1BW8kXcY9b1q_VBWqaK64YET_9HhHLT0n3wavE/editnGFlX5lEB3JgVb-BUuQ-nO9T

i.  Prioritize goals
1. Intervention Courses
2. ELD Support
3. PBIS
e | CAP Goals Reviewed
o Intervention teacher positions, RJ position, EL Tech, & CARE
Specidalist are all funded through TITLE 1 funds
o Consistency of this year's interventions and student behavior have
helped maintain and limit behaviors
o Additional monitor support this year
o Discussion had about Winship’s need for additional support
especially in the area of counseling and SEL for students.

9. Adjournment: 6:30 PM the meeting was adjourned

Next Meeting: November 14, 2022



